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def of research



how to start


https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=d88c3d75-708d-49af-be7b-9709cc6f93e0&utm_term=PDF-PPTX-lastslide

how to brief

KOHTeKCT:

roe B NpoaykKTe ">KuBeT' unya, 3Tan Nosib30BaTeIbCKOro NyTH,
busHec-rmnoTesbl

YeTKkaa uenb nccnenoBaHus:

He "MOHATb, YTO NPOUCXOOMUT", & KOHKPETHbIN OTBET Ha BOMNPOC
Definition of Done:

KPUTEPUN YCNELLIHOIO 3aBEPLUEHUS

busHec-runortesa:

Kak NpoaykT byneT 3apabaTbiBaTb, MOAENb MOHETU3ALMU, USE Case
NccnepoBaTtenbCckue rmnoTesbl:

KOHKPETHbIE, NPOBEPAEMbIE, HETPUBUASIbHbIE

NMerwowmecs paHHble:

YTO y>Ke eCTb, UTObbl He AyONNMpPoBaTh

KoMaHpa:

KTO MOXET NoMoYyb C AaHHbIMA U SKCHepTMBOVI
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Kareropua Yrao ato MpusHak
Tiny =— KameTcr «coenaw no-
ToHBHanbHbIe Mernkue sagaum. oTENesaowMe o7 doxyca BricTpoMy>
Tedious —
A, T A Wi i T MO3nN
e CHyuHaR, TYNan pyTHHE He 1petyer moaros soobwe

Time-consuming —
TpyaosarpaTHele

Teachable —
TunoBsle

Terrlble at —
TpydHsie 4NA 8ac

Time-sensitive —
Tpetyiowue
CROMHOCTH

Bamteie, Apnr+e 3anaqn

MHOI’DCDCTEBHNE, HO CUCTEMATHIMDYEMbIE

To, B yémM Tel cnad v TOPMDIULL

CpoyHLe 330244, HO HE NPUOPHTETHLE

MHOro BpataHu, 1o He TpabyioT
TetA Ha 100%

MOMHO OOY4MTE ¥ OTNYCTHTE

Jlonro, HeHAYeCTEEHHD,
MYUYHTENBHO

lopAT, HO HE BANHES APYTOrO

co|lva WEOQ |

TBOA ponk

Nyuwe sooliwe Ke Jenars
camay Svetlana Amakasy i

Hea@pernTHaHo Jenar camomy

MNoanNKYHTEGR GNHKE K KOHLY

HyseH Tone«o wa crapre, 4robs
nepenats

Nywe sooGle e Jenars

Duaniackd He yCneellb caenatk
camM
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At a certain point, everything that can be delegated should be; with

rare exception. Conduct an audit using the six T’s to determine what

tasks make the most sense to offload:

E 1
llenervpoBaHne — 3TO nepegadvya 3apad,
NOSTHOMOYNM MM OTBETCTBEHHOCTU OT
OAHOro 4esnoBeKa Apyromy, d4alle BCero — - n De o .
OT pyKoOBOAMTENA MNOOYNHEHHOMY . ~
- - [ ] -

https://archive.is/WjOgu
Lena Shakurova



https://archive.is/WjOgu
https://www.linkedin.com/in/lena-shakurova/

sixXx T's

rfSaa$S - 4 mo. ago
aytekin

‘%
“NO-CODE”
Bootstrapped to 25,000,000 users. PRINGIPLES
$0 in funding. Solo. | founded Jotform ‘ AND LIFE

in 2006, AmA!

The power of doing nothing at all

21l Aytekin Tank @ - Follow
. i
W P The Startup - 7

‘ aytekin tank

busywerk

—_— save your brain for
million users the big stuff

How NOT following my dreams
enabled me to build a startup with 3.2

-~ : 2 -
‘|*~ | Aytekin Tank €
o y F The Startup J I

https://www.amazon.com/dp/1119901731



https://www.amazon.com/dp/1119901731

sixXx T's

google spreadsheet



https://docs.google.com/spreadsheets/d/1P-r617iBjzMZhbMBWGVTgm0NzvQtb3bv4LmTWDJ-YgM/edit?gid=1871698871#gid=1871698871

six T's

HanucaHue nocToe B
Tenerpame

HanucaHuwe pacchkinkKm

Mogroroeka nyGnuyHoW Basbl
3HAHWH K Kypcam

TypHU4OK

YnpaB/ieHne npoeKkTamu
CamopasBuTue

YnpaBneHne cobowun

Bxopgauue

Ncxopsawme

YBeoomneHmna M HanoMMUHaHUA
BcTpeun n cobbitus
YnpaB/neHne KOHTaKTaMu
QuHaHCHI

PaspaboTka KOHTEHTa
[TOTOKKU MHMopMaLnn
LUnppoBasd MOEHTUUYHOCTb
MapKeTUHr 1 npooamu
3aKasbl

[lopoepKKka KIUEHTOB
TexHnyeckmne 3apayu



six T's

MpoexT 3apaum Bpemna B yacax Yacrora JHeprua Mo# yHuKanbHbLIR BKNag 6T

HanwcaHuWe NoCToOR B MNeHepauma naewn v cbop

1  2/week NEUTRAL - NpUOYMbIBaTE, MCKaTE Time-Consuming
Tenerpame MaTepuana

HanwcaHwe ocHOBHOIO TeKcTa 2 [week NEUTRAL - nucaTte, hopMynMpoBaTh Teachable
PenakTuposaHuve W nyGnukauma : 2 [ week LOVE a4 pEeNaKTUpOBAaTE, OHOPMNATL Tiny
HanucaHue paccbinku HanwcaHwe OCHOBHOTO TEKCTa 1/ month NEUTRAL - MCKaTh, (PUNLTpoOBaTL Time-Consuming

PepaktuposaHue v nyGnukauma 1/ month LOVE a4 pefakTUpoBaTh, 0QOPMIATL Tedious

Mogroroeka nyGnuyHoW Basbl
3HaHWMKA K Kypcam

MNowuck maTepuanoe 2 | week HATE v MCKaTk, (DUNLTPOBaTE Terrible at

NPUAYMBIBATE,
CTPYKTYPUPORATh

ObpaboTtka basbl U 5 s LOVE = aHanuW3aupoeaTk, Time-Consuming
CTPYKTYpHpOBaHUe YNopAO0HMBaTL

TypHU4OK MNMoararueaTkCA : 1/ day HATE v 3aHMMAaTLCH Terrible at

PaapaboTka marepuanos 2 | week NEUTRAL - Teachable




six T's
o W Mewax Teompom

Tiny — Menkue 3apgayuun, oTBAeKawwme oOT KakeTca «capenaw no- Jlyqywe Boobuwe He penaThb

TpuBnanbHble pokyca BbiCcTPOMY » camomy

Tedious — HeaphekTMBHO pOenathb
CKy4dHasa, Tynass pyTuHa He TpebyeT Mo3roB Boobue

TAromMoTHbIE camMomy

Time-consuming — MHOrO BpPEMEHU, HO He logknwunTbca 6nmke K

BaxHble, pgonrue 3ajaudu

Tpypo3aTpaTHble TpebywT Teba Ha 100% KOHLLY
Teachable — MHOrococTaBHble, HO MOXHO 0OyunTb W HyeH TONbKO Ha cTapTe,
TunoBblie cUcTemMaTuUsnpyemble OTANYCTUTb yTOobbl NepepaThb
Terrible at — . JlJonro, HeKauyecTBEHHO,

To, B 4éM Tbl cnab n TOpMO3Mullb Jlyywe BooObOWe He penaTb
TpyaoHble gna Bac MYUYNTENbHO
Time-sensitive —
Toebyioune CpouHble 3agauyn, HO He [OpaAT, HO He BaxHee dn3nyeckn He ycneeub

REDY NPUOPUTETHbIE OpYyroro coenaTb cam

CPOYHOCTHU



six T's

YOU ARE A WORLD-CLASS PRODUCTIVITY STRATEGIST AND AI WORKFLOW DESIGNER. YOUR ROLE IS TO PERFORM A COMPREHENSIVE TASK AUDIT FOR A BUSY

PROFESSIONAL. YOU WILL ANALYZE THEIR WEEKLY TASKS AND DETERMINE:

1. WHICH TASKS SHOULD BE DELEGATED (USING THE 6T FRAMEWORK)
2. WHICH TASKS CAN BE DELEGATED TO AI, AND TO WHAT EXTENT

3. HOW EXACTLY EACH TASK CAN BE DELEGATED (HUMAN OR AI METHOD)

JHHFCATEGORIZATION FRAMEWORK{HHE

JHHHISTEP 1 — 6T HUMAN DELEGATION CATEGORIES:

1. TINY - Small, interruptive tasks that disrupt focus and compound over time

2. TEDIOUS - Simple, repeatable, manual tasks that don’'t require your expertise

3. TIME-CONSUMING - Important but lengthy tasks where you’'re only needed at the end
4. TEACHABLE - Tasks that are complex but can be turned into a repeatable process
5. TERRIBLE AT - Tasks outside your strengths that produce weak results

6. TIME-SENSITIVE - Tasks that must run in parallel with your core work due to deadlines



six T's

MpoexT 3apaum Bpemna B yacax Yacrora JHeprua Mo# yHuKanbHbLIR BKNag 6T denernpoBatb?

HanwcaHuWe NoCToOR B MNeHepauma naewn v cbop

1  2/week NEUTRAL - NPUOYMLIBETL, UCKaTL Time-Consuming | MonHocTeo generdpoBaTe Al
Tenerpame MaTepuana ;

HanwcaHwe ocHOBHOIO TeKcTa 2 [week NEUTRAL - nucaTte, hopMynMpoBaTh Teachable # YacTuyHo nenervpoBatk Al
PenakTuposaHuve W nyGnukauma : 2 [ week LOVE a4 pEeNaKTUpOBAaTE, OHOPMNATL Tiny * [lenervpoBaTb areHTy
HanucaHue paccbinku HanwcaHwe OCHOBHOTO TEKCTa 1/ month NEUTRAL - MCKaTh, (PUNLTpoOBaTL Time-Consuming # YacTtmuyHo genervpoeatk Al

PepaktuposaHue v nyGnukauma 1/ month LOVE a4 pefakTUpoBaTh, 0QOPMIATL Tedious * [lenervposatk areHTy

Mogroroeka nyGnuyHoW Basbl

. MNowuck maTepuanoe 2 | week HATE v MCKaTk, (DUNLTPOBaTE Terrible at ! MonHocTeo aenerdpoBaTe Al
3HaHWIA K Kypcam

NPUAYMBIBATE,
CTPYKTYPUPORATh

(AOpERERE Diae! 1 2/ week LOVE o g S G Time-Consuming * [lenervpoBatk areHTy
CTPYKTYpHpOBaHUe YNopAO0HMBaTL

PaapaboTka marepuanos 2 | week NEUTRAL - Teachable # YacTtvyHo genervpoeatk Al

TypHU4OK MNMoararueaTkCA : 1/ day HATE v 3aHMMAaTLCH Terrible at NOT IDEAL FOR Al




reflection

bnw — peneruvpoBaTb (?)
MO YHWKaNbHbIN BKJAL — nepeoueHnTb (?)
BpemasaTpaTHO — npoKpacTuHauusa, usberanune (?)

Bpema Bu4yacax Yacrora SHeprus Mo#i yHUKanbHLIA BKNag 6T OenerupoBaTth?

HanucaHue nocTos B MeHepauus uoen u cbop

1 2 [ week NEUTRAL ~ npuayMbIBaTh, UCKaTb Time-Consuming I MonHocThio AenerupoBaTh Al
Tenerpame MaTtepuana

HanucaHue ocHOBHOro TekcTa 2 [ week NEUTRAL ~ nucarts, opMynupoBaTb Teachable
PepaktuposaHue v nybnukauus : 2 [ week LOVE a0 penakTupoBaTbh, 0DOPMATL Tiny % [lenervpoBartb areHTy

Hanucaxne paccoiniku HanncaHue OCHOBHOIO TekcTa 1/ month NEUTRAL ~ nckaTb, PUNLTPOBATh Time-Consuming

PenaktupoBaHue v nybnukauus 1/ month LOVE \d penakTupoBartb, 0POPMNIATL Tedious % [lenervpoBartb areHTy

Moarotoeka ny6rnnyHon 6a3bl

" Mownck matepunanos 2 [ week HATE v ncKaTb, hunsTpoBaTh Terrible at
3HaHWUI K KypcaMm

npuayMbIBaTh,
CTPYKTypUpOoBaTh

O6paboTka 6a3bl 1 o Fwaak LOVE = aHanu3npoBaThb,
CTPYKTYypVpOBaHue ynopsinoyuBath

Paspa6oTtka maTtepuanos 2 | week NEUTRAL ~ Teachable # YactnyHo genervposaTthb Al
Time-Consuming % [lenervpoBaTtb areHTy

TypHU4OK MoaTarusatbca i 1/ day HATE v 3aHMMaTbCS Terrible at NOT IDEAL FOR Al

google spreadsheet automation-calculations.io



https://docs.google.com/spreadsheets/d/1P-r617iBjzMZhbMBWGVTgm0NzvQtb3bv4LmTWDJ-YgM/edit?gid=1871698871#gid=1871698871
https://automation-calculations.io/

limitations of LLMs




BHYTpeHHue: Bbi3BaHbl UICKAXXEeHUAMN B 0Oy4YeHUN

s e BHelWHWe: n3-3a ABYCMbICJIEHHbIX 3alpPOCOB, NMepPerpy3kn

s \ ' KOHTEKCTHOIO OKHa, HeJ,0CTOBEPHbIX aTTavemn

RAG (nopgknoyeHue BHeLWHUx 6a3 sHaHUN)
ABHbIe OrpaHNYeHns B NPOMNTaX/KOHTEKCTE

Kpocc-thyHKLUMOHaNbHAsA NpoBEpPKa ApYrumMmn Mmogensamu




Cenyac HeT eAuHOro nocTasLLMKa Unn beHYMapKa ania Bcex
3apay. O6bIvHO beHUMapKu pa3pabaTbiBaloTCA Hay4YHbIMU
naboparopuamu nnu Kopnopaumamu. beHUMapKkun Takxe
pPa3Hble — UCKNIOUNTENbHO A1 Moaenen, ois areHToB
(Hanpumep Deep Research), pna RAG

e,

® “TIALA UMHKOB
CneumnanusmposaHHble 6eHUMapKK Nog, ToueyHble 3a4a4M. g CAMBDIE YMHDbIE™~

Hanpumep, cywectByet 6eHUMapkK, UYTobbl MOHATb, KaKue

. . .
MOA,ENN Nyyllie Pacno3HaloT JaHHble C aHANOroBbiX YacoB https://www.youtube.com/watch?v=syheNt4ilWU

https://artificialanalysis.ai/
https://arxiv.org/


https://www.youtube.com/watch?v=syheNt4ilWU
https://artificialanalysis.ai/
https://arxiv.org/

Benchmarks

LM Arena DeepResearch Bench
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WHCcTpymeHTOB Bcerpga b6bypet 6onbwe, 4yem Bbl CMOXeTe mnonpoboBaTb U
BCTPOUTb B CBOM Npouecchl. 300pOBO, €CNN Bbl CMOXETEe 3apaHee
cthopMynmpoBaTb, UYTO Bbl OXMAAETE OT MHCTPYMEHTa, KaKume y BaC METPUKMU
ycnexa

[laxe npuBbIYHbIE MHCTPYMEHTbl MEHAKWTCSA oyeHb bbicTpo. ObpawanTte
BHMMAHME HA HOBble cCMNeunmann3mpoBaHHble OEeHUYMapKNU MU Ux
METOA0NOr U, CYWECTBEHHbIE U3MEeHeHnsa B mopenax (Hanpumep, NUMUTbI UK
yBENN4YeHne KOHTEKCTHbIX OKOH)

BaXHO orpaHuMumBaTb MOMCK MO MCTOYHMKAM/rogam MU APYyrvM napameTpam,
KOTOpble BAMSAKNT Ha Bbigady WUW, a Takke AOMNONHATb MOUCK COBCTBEHHbLIM
KOHTEKCTOM. Hanpumep, He TONbKO KayeCTBEHHbIM NPOMT, a wabnoH
noeanbHOro pesynbTaTa, KOTOPbIN HYKHO MOJYYNTb OT MOAENMU.
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llar K NONHOUEHHbIM aBTOMaTU3UpPOBaHHbLIM accucTteHTam. 3pecb WU He
OorpaHu4yMBaeTCsa OTBETaMW, a BbLIMOJHAET LUEeNyw LUeno4vykKy OeUCTBUN:

aHanM3npyeT paHHble, obpawaeTcsd K BHEWHUMM MCTOYHMKAM WU BblgaeT

FOTOBbIN pe3ynbTaT

OyHKUMA ONa noucKa M aHanmM3a WHbopmauum 3a npepgenamm obydyeHHOM
mooenu. UMW moxeT mckaTb AaHHble B CeTU, COMNOCTaB/IATb pasHble
MCTOYHUKN N (HOpMMPOBATb CTPYKTYPUPOBAHHbIE OTYETHI UM 0630pbI

MocTbl mewxagy WUN n TBOMMM thamnamm u cepBucamm — Google Drive,
OneDrive, SharePoint, Notion u gpyrumu. ACCUCTEHT nony4vaeT [OCTyn K
OOKYMeHTaM, Tabnuuam m npeseHTaymdam, 4Tobbl MCKaATb

WHCTPpyMeHT pgna cucTtemHou paboTbl ¢ UA. BmMecTo pa3pO3HEHHbIX 4aTOB
CO3[0aETCHA MNPOEKT — OTAesibHAad «nanka» C KOHTEKCTOM, rae COXPaHawnTCH
3agaun, Gannabl n uctopusa obuweHua. 3To no3ondeT paboTaTb Tak, byaTo
y Teba ecTb KOMaHAga acCUCTEHTOB B OAHOM MecCTe.



ethical challenges



ethical challenges

HEJIb3Ad 3arpyxaTb B nponpueTapHble LLM:

- [lepcoHanbHble [aHHbIE KJIMEHTOB

- KoHwmpeHunanbHaa KopnopaTuBHaAA MHMopMauus
- llaHHble nopn NDA

- MegnuuHcKasa M (UHaHcoBaa WHMopMauud

MOXHO :
[ly6nunyHble OaHHblEe
O6e3nnuyeHHble gaHHble
ArpernpoBaHHass cTaTUCTUKA
ObwenocTynHble UccnenoBaHUs




Llenn n cue

apun obesnnymnBa

N

BakHO onpenennTbCsa AN KaKux
cueHapmeB Heobxoammo
obe3nnumBaHne — OS89 BHYTPEHHEWN
aHaNIUTUKN, nepefayvn OaHHbIX BOBHE,
TEeCTUPOBAHUSA, MapKeTUHra unwu
MalWMHHOro obyueHus

[locne - MOMHO nopayMaTb O cnocobax
obe3nnunBaHmng: cospgaTb CaMOMy,
nogobpaTb roToBOe peleHue u T.[4.



Boibop anroputmMa m mMeToma obesnnumBaHUA

CteneHb obe3nuuuBaHusA: onTuManbHbiM HGanaHc Meway
MaKcuManbHoM 6e3onacHocTbi (maHHble 6ecnonesHbl) u
MaKCUManbHOW nonesHocTbl (paHHble MeHee 6e3onacHbl)

TUn paHHbIX: NMOAXOAbl 3aBUCAT OT KOHKPETHOro Tuna AaHHbIX

CnhoxXHocTb MeTopa: bonee cnoxHbie metonbl (Hanpumep, 3aMeHa
ajpeca C COXpaHeHMeM permoHa) npenycMoTpeHbl He BO BcCeX
peleHnax.

BO3MOXHOCTb pAeMacKupoBaHuAa: Hanpumep, ona areHtoB GPT,

KOTOopble CcHavyana obe3nnumBawT, a MNOTOM AEMaCKUPYHT
MONYYEHHbIN OTBET.

KoOHCUCTEHTHOCTb MacKupoBaHusi: CoxpaHeHWe CBA3U Meway WX
KOMMOHEHTaMn Mpu 3aMeHe [OaHHbIX.



research goals




homewoxrk

OTkpoute Tabnuuy «Automation Delegation [Template]».
ChenanTte cBow konuw (thann — Konua). 3anosHuTe TabnAuuy camu U

npoaHanusupyute c nomouwbkw LLM — npomMnT Ha oTaenbHoMm nucte. Hanuuure
B 4YaT cBOuU HabnwpeHusa:

— onpaBapiBaeTCca N Bawa uaesd M oXuaaHus, W3MeHunacb M OHa,
Hanpumep, No obbemy

— HalnaCb Jn mnaged, €CJin ee HeE 6Hﬂ0, noyemy Bbl €€ Bu6panm

— eCTb NN nNpouecc, KOTOPbiM Bbl HAMEPEHHO pPEeWWNn He aBTOMAaTU3NPOBAThb,
novemy?

Mpoexr 3apaun Bpema B yacax Yactora 3Heprus Mot yHuKanbHbLIV BKnan 6T

JenervpoBartb?

google spreadsheet



https://docs.google.com/spreadsheets/d/1P-r617iBjzMZhbMBWGVTgm0NzvQtb3bv4LmTWDJ-YgM/edit?gid=1871698871#gid=1871698871

homewoxrk

MMonpobyuTe co3paTb cBOM co6GCTBEeHHbIM Gputh nccnepoBaHua B
npoekte Claude/ChatGPT. Hanuuute B uyat cBou HabawpeHua:

— W3MEeHWNIoCb NN Balle BUOEHWE UccnepoBaHUa MOCJSIe COCTaBJIEHUA
bputa?

— C KaKWMW CNOXHOCTSAMM B co3gaHum bpuda CTONKHYAUCH?

— YTO NOKa3a/lloCb JIErKUM?



AI Mindset LAB



